




rpynna rA3 npeAnaraeT ~ e 6 e  H ~ C T O F I ~ Y I O ,  AOCTO~~HYIO p a 6 0 ~ y  B ~ p y n ~ e f i u e ~  npeanpmTMM,  KoTopoe 

Pa3BMBaeTCR BMeCTe C ~060fi. K O M $ O P T H ~ I ~  YCJlOBMR TpyAa. A p y r n ~ b ~ f i  M ~ a , Q e ~ H b l f i  KOJlJleKTMB. 

KapbepHbl f i  POCT. Y B ~ ~ ~ H H O C T ~  B 3aBTpaLLlHeM AHe. flpO@eccMR, 3a  K O T O P O ~  CTOMTTBOe 6yayuee 
M 6 y ~ y y e e  Bcef i  CTPaHbl. 

Tbl MOnOA M nOJlOH 3HePrMM. Tbl CTOMLLlb B CaMOM HaqaJle nyTM. Bb160p 3a  ~o60fi !  npvlhnkl PeLLleHMe CerOflHR, 

qT06bl yme 3 a ~ ~ p a  cTaTb HacToRuMM n p o c p e c c ~ o ~ a n o h n .  6 e p ~  OT X M ~ H M  cahnoe n y q w e e  - HanemHoe 

Gy~yqee,  MHTepeCHylo pa60~y, n ~ J l ~ O l ( e ~ ~ b l f i  OTAblX, YBepeHHOCTb B 3aBTpaLLlHeM aHe. 

klaTM K ~ B 0 e f i  UeJlM. P ~ ~ B M B ~ T ~ C R .  C O B ~ P L U ~ H C T B O B ~ T ~ C R .  ~ O P R M T ~ C R  npO@eccMefi. Bce 3TO AaCT ~ e 6 e  
rpynna rA3. 
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C ~ O C O ~ H O C T ~  ~ @ @ ~ K T M B H O  pa60TaTb B CaMblX COBpeMeHHblX npOM3BOaCTBeHHblX CMCTeMaX Lean 
Manufacturing 

KAK CTATb P A 6 0 W M  rPYnnbl m w  





KAKME B03MOXHOCTM m E T  PA60TA B rPYnnE -= 





KAKME CnELlMAJlMCTbl HYXHbl  . TPYnnE m u  

Tbl MOJl0.4, aKTMBeH, HaLl,eJleH H a  BeJlMKMe ~ O C T M X ~ H M R ?  

Tbl H~CTO~' IMB L/I H e  6 0 ~ ~ b c f i  TPY,QHblX 3anac l?  y ~ e 6 ~  eCTb M W T a  MJlM 6 0 n b W a f l  AeP3KaR ueJ lb? 

Toraa rpynna rA3 - 3TO TBOR K O M ~ ~ H M R !  

H ~ M  HYXHb l  CneuMaflMCTbl BO BCeX 0 6 n a c ~ ~ x .  M b l  BOCnMTblBaeM HaCTORuMX ~ P O @ ~ C C M O H ~ J ~ O B ,  KOTOPble 

rOPARTCR CBO&~ pa6o~o i .  P ~ ~ B M B ~ D T C R  BMeCTe C ~ a L U e i  K O M ~ Z ~ H L I ~ ~ .  

M b l  rOTOBbl nOMOraTb ~ e 6 e .  B ~ C T M  K YCneXy M H a A e X H O M y  6 y n y u e ~ y .  
f l e p e ~  T O ~ O ~  OTKPblTbl n t o 6 b i e  BO3MOXHOCTM. C T ~ H ~  ~ ~ P O C ~ ) ~ C C M O H ~ J ~ O M  HOBOrO ~ o K O J ~ ~ H M R !  f l o K o J l e H ~ R ,  

KOTOPOe 3HaeT, 'IerO XO'IeT OT XM3HM. 

~ O K O J ~ ~ H M R ,  KOTOpOe rOTOB0 TPY,4I*1TbCR AnR CBOerO Gy~yuero.  1/16yfiyuer0 C B O ~ ~  C T P ~ H ~ I !  







TeneQo~ ccrop~reii nvlHwM> 
A e n a p ~ a ~ e ~ ~ a  ynpaeneHMn vl O ~ Y ~ ~ H M F I  nepcoHana OAO ((rA3)) 
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