PoGepT XepoH n KaponuHa BaHgeHenon

QPDPEKTUBHDBIE NEPEIMOBOPDI

NMPAKTUYECKOE PYKOBO/ACTBO




|. OnpepeneHue neperoBopoB

lMeperoeopbl - 3TO npouecc, B KOTOPOM ABa unu Gonee yyacTHMKa (CTOPOHbI), Mmerowme oblme mnm
npoTvBOpeYMBbIE UWHTEpEeChl, CXOOATCA BMecTe W pasroBapuBaloT (OecegyloT), vMMesd BBUOY [OOCTMKEHME
cornaweHuns. [lMpoTuBopeyumBbIN MHTEpPEC obecnevvBaeT NpuuMHY ONnd neperoBopoB. OBLWMI MHTEpec Takke
obecneyvBaeT nNpUYMHY [ONS NEpPeroBopoB, TakKkKe Kak W MOTMBAUMIO ANs OOCTWKEHUs cornawexus. B
NPOU3BOACTBEHHbIX OTHOLLEHUSX OOLLIMM MHTEpecoM Mexay pabounmm u agMUHMUCTpaLMen SBNseTCcs NPoM3BoaCTBO.
O6Ge CTOpOHbI XOTAT, YTOObI MPOW3BOACTBO MPOAOMXKANOCb M POCMO, TaK Kak OHO NPEeACTaBnsieT MUCTOYHWUK WX
Npubbinen. NMpoTUBOPEUMBLIA MHTEPEC B MPON3BOACTBEHHbBIX OTHOLLEHUSX - 3TO AONSA NPOAYKUMM, NpeaHa3HayYeHHast
Kaxkgon n3 cTopoH. Paboune nony4yatoT CBOKO SO0 Yepes yrydlleHNe 3aHSATOCTM M YCINOoBUiA Tpyaa, Bknovas bonee
BbICOKYIO 3apaboTHyo nnaTy, 6onee Ge30nacHylo, COXpPaHSLLYHO 340p0Bbe M CBODOOHYHO OT CTpPeccoB paboTy u
Gonee BbICOKMIA YPOBEHb 3aluThl pabodero mecrta. AOMUHMCTPaLMS NornyyaeT cBO Aonto B hopmMe Gornee BbICOKMX
NpubbInen n donbLunx 06bEMOB CpeacTB A1 MIHBECTULIIA.

YcnelwHble neperoBopbl paboTaloT B HanpaBfieHUU cornalleHus,
BbICBe4MBasi obLme NHTepechkl U NPUHMKAA KOH(NUKTHLIE.

[Mpon3BoACTBEHHbIE OTHOLLEHMWS BKIOYAKOT NepPeroBopbl, Nponcxoasaiwime Bo MHOrMx chopmax:

e MeXay oTAenbHbIM paboynm u ero/ee paboTtogaTtenem;
mMexay npocdpcoro3om unu rpynnon pabounx n pabotogarenem;

e Mexay rpynnowv npochCor30B 1 rpynnon pabotogatenen.

[MeperoBopbl MOryT ObITh Kak KOMMEKTUBHLIMUK, TaK U UHOUBMAYANbHBIMU: 3TO ABNSETCA CaMOWN CYTbio Mnobon
CUCTEMbI MPOU3BOACTBEHHbBIX OTHOLLEHWIA, OCHOBaHHOW Ha BEAEHWU KOMNMEKTUBHbIX NEPEeroBopoB.

lMeperoBopbl MOryT NPOBOANTLCS HA HECKOIBKUX YPOBHSIX:
e Ha ypoBHe npeanpusaTus (Mnv 3aBoda); Ha YPOBHE KOMMaHUu;
e Ha OTpacrneBOM YpPOBHE;
e Ha HauMOHaNbHOM YPOBHE.

Il. OcHOBHbIe YepTbl NeperoBOpHOro npouecca

K OCHOBHbIM YepTam NeperoBOpHOro NpoLiecca OTHOCATCA criedytoLme:
e [laHHbIN NpoLiecc He MMEET onpeaenieHHon CTPYKTYpbl U NpoxoauT 6e3 npeacenaTens.
He cylwiecTByeT TBepAbIX NpaBun AaHHOW Npoueaypbl.
e He cywecTByeT 06LLElN NOBECTKN AHA: KaXaas CTOpOHA NpoTanknBaeT CBON COBCTBEHHbLIN MHTEPEC.

OTOT npouecc BKIoYaeT npoBedeHne becen, criyliaHuii U 0603peHnin.

Llenb coctonT B TOM, 4TOObI AOCTUrHYTL NPUEMIIEMOTO AN 06enx CTOPOH CornalleHus.

[aHHbIN npouecc NPUHAANEXMT TOMbKO 00eUM y4acTBYHLUMM CTOPOHaM: He3aBWCUMasa TpeTbs CTOPOHa He
npeacraBreHa 4O Tex Mop, Noka NeperoBopbl HE 3axXOAAT B TYMWK M HE HasHavaeTcs 6ecnpucTpacTHbIN yYaCcTHUK,
OCYLLECTBISALWNIA NpUMUpeHne (apounTp), 4TOObI MpakTUYeCKM NOMOoraTb NPOLECCY BeAEeHUS NEPEroBopoB.

lMeperoBopbl He BCerfa 3akaHuYMBaKTCA COrnalleHNeM: CTOPOHbI MOMYT NPOCTO COrNacuTbCa He co21acumbCs.
MeperoBopbl CBA3aHHbI C LierieHanpaBneHHbIM YOexaeHMeM 1 KOHCTPYKTUBHBIM KOMIPOMMUCCOM.

Vcnonb3ysa LeneHanpaBneHHoe ybexaeHue, Bbl noowpsiete u nbitaeteck yoeaTs Opyryl0 CTOPOHY MPUHATb
BELN, KoTopble Bbl X0TUTE, 4YTOObLI OHU MPUHSANU. KOHCTPYKTMBHLIA KOMMAPOMWUCC O3Ha4YaeT npucrnocobneHne
(koppekTnpoBKy) Baluen nosuumm B OTBET Ha HEAOCTATOYHYO FOTOBHOCTbL COrfacuTbCs ¢ Bawmmn npegnoxeHnamu.
[aHHbI KOMNPOMMWCC MPOTMBOMOMNOXEH MO3ULMOHHOMY BEAEHUIO MEPErOBOPOB, MPU KOTOPbLIX OOHa WUIU HECKOMbKO
CTOPOH YMOPHO 3aluLalT (MepBOHaYanbHO) YCTaHOBMEHHYK MO3UUMIO M B OTBET Ha ybeauTenbHble O0BOAbI
0TKa3bIBAKTCA NOATU HA KOMMPOMMCC UM CKOPPEKTUPOBATL CBOK MO3ULMIO.

lll. PesynbTathbl NneperoBopoB

CyLLEeCTBYIOT YeTbIpe BO3MOXHbLIX pe3ynbTaTa NeperoBopos:

BbIPAIT — MPOUIPAJT: OgHa cTtopoHa gobuBaeTcs BCEro Mnu MnoyYTu BCEro, YTo npegycmaTtpuBasniocb
caenatb. [lpyrasa CcTopoHa Humyero He gobueaetca mnu gobusaeTcs odveHb marnoro. MNpumep: Mpodcotos TpebyeT
yBenuyeHus 3apaboTHon nnatel Ha 15 %. PabotogaTens Hu4ero He npeanaraeT. Ecnu okoHYaTenbHbIM pesynbtaT
COCTOMT B TOM, 4TO npodycoto3 nonyyaet 15%-oe yBenuueHue, Torga npodpcoto3 BhiMrpan, a pabdoTogaTtenb
npowrpan.

MPOUIPAIN — BbINITPAJT: OgHa cTopoHa He aobuBaeTcsa HU4ero unu gobuBaeTcsa ovYeHb Manoro M3 Toro, YTo
npeaycmaTpmBanocb caenatb. [pyras cTopoHa gobusaeTcs Bcero unm noytu Bcero. Mpumep: Mpodcoto3 Tpebyet
yBenuyeHms 3apabotHom nnatel Ha 15 %. Pabortopgatene Hudero He npegnaraetr. Ecnv okoH4YaTenbHbIM
pe3ynbTaToM SBMSIETCA HeyBenuyeHwe 3apaboTHow nnaTbl Boobuie, Toraa paboTtogartenb BbiMrparn, a npodcoros
npowrpan.

MPOUTPAIT — MPOUIPAJT: O6e cTopOHbI MOTEprenu Heygady B 4OCTMKEHUN cornalleHus. MNMpoTueopeymsble
WHTEpeChbl NpeBanupyoT Hag obLmMMM MHTepecamu. VimeeTcss HEBONbLUOW KOMMPOMUCC, UNK ero Boobue Het. U
cyllectByeT nobas nepcrnekTnBa, YTO KOHQMUKT paspacteTcsa OO0 cTagum 3abactoBku unu nokayta. [lpumep:
Mpodbcotos TpebyeT yBenunyeHusn 3apabotHon nnatel Ha 15%. Pabotogatens npeanaraet 2%-oe ysenndeHue. O6e




CTOPOHbI NPUAEPKMBAIOTCA YCTAHOBIEHHbLIX MO3ULMA, N MEPEroBOpbl 3axXO4AT B TYMNWK, NpMBOOSA B pesynbraTte K
3abactoBke. Kak pabouune, Tak n pabotogatenu TepsaloT CBOM 40X0Abl M3-32 OCTAHOBKM NPON3BOACTBA.

BbINTPAJT — BbIUNITPAJT: Obe cTopoHbl 00OGUBAOTCA OCYLLECTBREHUSA OnpedeneHHbIX, HO He BCeX CBOMUX
nepBoHayanbHbIX ycTaHoBOK. Mpumep: MNpodcotos TpebyeT yBenuyeHnsa 3apaboTHon nnatel Ha 15%. PaboTtogatens
npeanaraeT 2%-oe yBenuyeHune. Yepes ybexaeHne n KOMNPOMUCC OOroOBOPUIUCL B UTOre Ha 8%-0e MoBbILLIEHNE
3apaboTHor nnaTbl. O6e CTOPOHbLI OTOLWINM OT CBOMX MEepPBOHaYanbHbIX No3vumin. OHM He cTanuM CTPEMUTLCS He
AOCTUrHYTb KOMNPOMKUCCA OO TAaKOW CTENEHMU, rae Bce Obifo Obl NOTEPSHO.

B neperoBopax, CBA3aHHbIX C CUTyaumen “Bbivrpan - BbiUrpan’, uenb COCTOMT He B TOM, 4TOObI nNobeautb
APYryt0 CTOPOHY UK MPUYMHUTL el Bped unn yuwep6, nnbo npuHyauTb K noavymMHeHuo. [Ans o6enx CTOpPOH Uenbto
SIBNSAETCS OCYLLECTBINEHMEe CBOMX HaMepPeHUin Ha B3aMMHO NPUEMIIEMOM YPOBHE.

IV. Korpa BecTu neperoBopbi?

[asalime Hukozda He 8ecmu nepeaosopbI U3 Yyscmea cmpaxa,
Ho dasalime Huko20a He bosimbCs 8eCmU NEPE208oPk|.
[xoH @. KenHedu
Y10 13 Haubonee BaXKHOrO AOMKHO ObITb B HANUYMK 4O NEPEroBopoB?
[OTOBHOCTL BCTYNMUTb B NEPEroBopbl. Ha 310 ykasbiBaeT yoexaeHHbIN (BOCNPMHMMaEMbIn) 00LLMIA MHTEpEC.
MoTeHumnanbHble 061acTu, B KOTOPbLIX MOTYT ObITb cAenaHbl YCTYMKMN.
O6e CTOPOHbLI UMEDT MOSIHOMOYMS ANsi NPUCNOCOBNEHNst (KOPPEKTUPOBKM) CBOMX NMO3ULINIA.
Kaxkgast cTopoHa TwaTenbHO NOAroTOBMMa CBOK NO3ULIMIO Arsi NEPEroBOPOB.
He BeanTte neperosopsbl, ecnu:
Bbl He UMeeTe NONHOMOYUI ANs BeAeHUs1 NeperoBopoB; y Bac HeT HU4ero, 0 Yem BECTU NEPETOBOPLI;
MoxeT BbITb HaHeceH yLlepb 6onee WMPOKNM LiensMm (3ambicnam);
Bbl He roToBbl;
Bbl He 3HaeTe To4HO, Yyero Bbl xoTuTe.

V. CTpyKTypa neperoBopoB

B TMNnYHbBIX NeperoBopax CyLIeCTBYIOT YeTbipe 3Tana:

A. MNoarotoska: OHa BkMYaeT yCcTaHOBMNeHWe (onpefeneHune) uenen n npuopmuteTos, cbop nHdopmaumm u
NpuHATUE CTpaTernm.

B. [lnckyccus (3agsneHve nosuumn): OHa curHanuanpyeT o Havane hakTu4ecKknx neperoBopoB.

C. Benenue neperosopos: OHO BKNOYAET BHECEHME MPEaSIOKEHUN, BbIABUXEHWE YCTYMNOK U NPOABUXKEHNE MO
HanpaBneHMWIO K COrMnaLleHuto.

D. 3akpbiTve 1 cornawienuve: 34ecb CTOPOHbI akKTUBHO MLLYT CUTyauuto “ebiugparn - eblugpasi” n JocturatoT
npvemnemoe cornaileHue.

A. MNMoaroTtoBka
lMomepnempb HeyOdayy e nnaHupoeaHuUuU o3HaYyaem 3arnjlaHupoeams Heydayy.
Llenbio noarotoBku siBNAeTcs paspaboTka Takoro BOMPOCA, KOTOPbIM XOpowo uccnegoBaH (06OCHOBaH),
crnegyeT nnaHy U ugeHtTudnumMpyeT NocneacTems Heygauu neperoBopos.
MogroToBka BKMOYaET cneaywollee:
cbop nHdopmaumu;
onpegeneHue uenen;
yCTaHOBIEHME NPUOPUTETOB;
OLeHKa ApYyrol CTOPOHbI U ee BOMpoca;
pa3paboTka cTpaTernm NeperoBopos;
3HaHWe NONUTUKK (METOAOB) NPUHYXAEHMSA N 00A3aTENbHbIX OrpaHNYeHni
paccMoTpeHve NocrneacTBUN Heyaaum.

1. C60p nHdopmaumm - OH BneveT 3a cobon (onpenensiet) coop AaHHbIX, OTHOCALLMXCA K:
cornacoBaHHoOW npoLeaype No pa3peLLleHnto Takoro poaa KOH(INMKTOB;
OEeNCTBUTENBHOCTM TPEOOBAHMSA C TOUKM 3pEHNS 3aKOHOA4ATENbCTBA;
CTOMMOCTM NPUMEHEHNS YCTYNOK (MX AEHEXHOMY BbIPaXKEHWIO);
noboyHbIM addpekTam OT YCTYNOK;
npegbiayLum pesynbTaTaM Takoro poga TpeboBaHuii;
CMTyaLuMmM BHELLHEN KOHKYPEHUMW; onraTe M YCIOBUSAM 3aHSATOCTU Ha ApYrux NpeanpusiTusix U TeppUTopusix;
nokasarensam MHMNALMK, NPOM3BOANTENBHOCTM, MPOMBILLSIEHHOIO POCTa U NPUBLINIBHOCTU NPEeANPUSATUS.

Mpun cbope aTon nHopmaumn yogoctToBepbTeCh, YTO Y Bac nmeeTcst 4OCTAaTOMHO AoKa3aTenbCTB (OCHOBaHUN),
4YTOBbl ONUPATLCA Ha Te AaHHble, KOTopble Bbl XOTUTE NpeabaABUTL B XOA4e NeperoBopoB. YcneLlHble NeperoBopbl He
NOsIBNAIOTCA U3 Wbl OKYCHMKA, a TPebyoT TLaTensHon NoAroToBKu!




2. OnpepgeneHve uenen
OHo BKnNtoYaer:
3HaHue (MoHMMaHKe), noyYemy Bbl XOTUTE BECTU NEpPEroBopsbl 1, cnegoBaTenbHo, 0 YeM OyayT 3TV NEeperoBopkl;
NnpoBeAeHNe pasnnunii Mexay TeEMU BellaMu, KOTopble MPUMEHMMbI KO BCEM CUTyauusiM, U TEMMU, KOTOpble
NPUMEHMMbI A1 OTAENbHbIX B3ATbIX NEPEroBOPOB;
paccMOTPeEHME KaXkaoW CTOPOHOM TpeX No3vLMIA AN KaXKablX NeperoBopoB, a UMEHHO:
v' npeanbHOW NO3NLUMK;
v' MO3nLUK JOCTUXEHUS HAMEYEHHOWN Lenu;
v" MO3MUUKN CONPOTUBMEHMS.
UdeanbHasi no3uyusi - 3TO HAUMyYLWWIA pe3yrbTaT, KOTOPOro CTOPOHa MOXeT Aobutbes. [ns npodcotosa ata nosuums

0O3Ha4aeT ero HavanbHoe TpebosaHue. [Ina pabotogaTtens 3To - ero HadarnbHoe npeanoxeHue. [1o3uyuss GOCMUKeHUS
Hame4yeHHOU ueslu O3HaYaeT, Yero CTOpoHa OXMAAET OOCTUMHYTb. JTO - MO3UUMS OTCTYNNieHust (oTxoda Hasag), koraa
CTaHOBWUTCA BUOHBIM, YTO MaearnbHas NosuUmMs He MOXeT ObiTb JOCTVKUMA. [To3uyus cornpomuereHusi NpeacTaBnaeT cobom
HVDKHIOKO YEPTY MUIM KpaiHIo TOUKY, Jaree KOTOpOoi CTOpOHa He roToBa MATK.

Be,u,yu.l,me NeperoBopbl CTaparoTCA OTTECHUTL APYroro y4dactHMKa Kak MOXHO Onvxe K ero Touke ConpoTmnBIEeHuA.

3. YcTaHoBNeHe NpropuTeToB
OHo BKMOYaeT NPUHATHE peLleHus no noBoay:
Kakue Lienu aBnsaTca Hanbonee BaXHbIMU 1 AOMKHbI BbITb AOCTUMHYThI;
MeHee BaXKHble BONPOCHI, MO KOTOPbIM MOryT ObITb cAeMnaHbl YCTYNKY;
nopsaoK, B COOTBETCTBMU C KOTOPbIM MOTYT ObITb cAeMnaHbl YCTYMKK.
YcTaHoBneHe NpMopMTETOB BKOYaET npoBeaeHue (MoHMaHune) pasnuumi mexay tem, 4to JOJ/PKHO v vto

MOJXKET 6bITb AOCTUTHYTO.

4. OueHka Apyroro y4acTHUKa 1 ero gena (sonpoca)
OTO BKMOYaeT:
paccMoTpeHne NnogobHbIM ke 06pa3oM Lienen u NpuopmuTeTOB APYron CTOPOHbI;
MOAroTOBKA OTBETOB Ha OXuAaeMble BOMNPOCh! APYron CTOPOHbI;
npenckasaHve 0XXMaaemMoro coctaBa ApYrovi KoMaHabl, BeAyLlen neperoBopbl;
naeHTuduKaLms, KTo B ApYron KoMaHae NpUHMMaeT OCHOBHbIE pPeLLeHUS;
npeackasaHne OXnMaaemoro CTunsi BeAeHMs NeperoBopoB APYron KoMaHaown;
noeHTudunkaums Bawmx npegnonoxeHuin no noBoAdy Bonpoca (dena) ApYron CTOPOHbl U OCYLLECTBIIEHUE
nomcka, 4YTobbl NPOBEPUTL AENCTBUTENBHOCTb 3TUX NPEANONOXEHNNA.
5. Pa3paboTka cTpaTernv neperoBopos
OTO BKMOYaeT:
npedlwecTsylollee neperosopam ybexaeHne [pyron CTOPOHbI, KOrAa Mepepd  Hayanom  MneperosopoB
BbINyCKaeTCsl COOTBETCTBYIOLLMM 00pa3om oTobpaHHast HpopMaLms;
NPUHATUE PELLIEHUS, KaKY0 TaKTUKY U Kakoy CTUMb NPUMEHATh B XO4€ NeperoBopos;
NPUHSITUE peLLeHuns], Koraa uatu Ha yoexxaeHve 1 Korga - Ha KOMNpPOMUCC;
MPUHSITUE peLUeHus], Koraa KOHKYpMpoBaTh 1 KOrga coTpyaHuyaTh;
NPUHATUE PELLUEHNS OTHOCUTENbHO TOro, KOro crieQyeT BKMKYMTbL B KOMaHAY M OTHOCUTENbHO pasgeneHus
065A3aHHOCTEN MeXAay ee YneHamu;
oT6op 4neHoB Balelt kKoMaHAbl NO NeperoBopam, NpUHMMast BO BHUMaHWe crnegyollee:
NNYHbBIE KaYecTBa M YMEHUEe BECTU NepPeroBopsbl;
obnactu, rae Heo6X0AMMbI 3HaHUS;
yMEHMWe Urpatb B KOMaHAe;
BbINOMHEHVE B XOA€ NEepPEroBOpoB OCODLIX ponew, Takux Kak bbiTb NMMaepoM, BECTU 3anucu, ymeTb
cnywarb;
onpegeneHne Tex COCTaBNALNX B MO3ULMM KaXXO0W CTOPOHbI, A€ BO3MOXHbI YCTYMKM;
NPUHATUE peLLeHNs OTHOCUTENBHO XenaemMoro Mecta MeperoBopoB: Ha Bawel nnowapgke, Ha wmx
UIM Ha HeNTparibHOW TEPPUTOPUM;
v/ BblaeneHve ansi NneperoBopoB 4OCTAaTOMHOIO BPEMEHW.

AN NI NN
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Ctpaterna gomkHa ObiTb rMbkon (ycTynumBon) ana ee npucnocobneHust (KOPPEKTUPOBKWM) B COOTBETCTBMM C
obcroaTenscTBamMu 1 npobnemamu, BOSHUKAOLLMMK B XO4€ NeperoBopoB.

6. 3HaHWe NoNUTUKN (METOAOB) MPUHYKAEHUS N 00s3aTENBHbBIX OrPaHUYEHNI

3TO0 BKIIOYaET:
npebbiBaHMe B COCTOAHMM YBEPEHHOCTM, YTO CUTyauMsi OTHOCUTENbHO TOrO, Kakyl MOMUTUKY CEerogHsi
NPOBOAUTL, ACHO NOHNUMAEMa;
3HaHWe TOoro, Koraa B neperoBopax AOMKeH ObiTb 00bSIBNEH NepepbiB, YTO NMO3BOSIUT NPOKOHCYLTUPOBATLCS C
HayanbHMKaMN N YnNeHaMn CBOEe KOMaHabl;
NMOHMMaHWe TOro, YTO HebOmMbLIOE YMCMO Y4acCTBYHOLLMX B MEPEeroBopax MMeET HeorpaHWYeHHbIe MOSTHOMOYMS
(4eM MeHbLLEe y4aCTHUKOB NeperoBopoB, Tem BorbLUE Y HUX MOSTHOMOYMI).




7. PaccMoTpeHue nocneacTsmm Heyaauu
OHo BKItOYaeT:
e  pacCMOTpeHME BapMaHTOB (OENCTBWIA), KOTopble Mornum Obl cnomaTb (CopBaTb) NEPErOBOPLI;
e 00agymbIBaHWeE, YTO fyylle - NOWTM Ha Gonbline (bonee BeCOMbIE) YCTYMKM UM MO3BOMUTL TPETbEN CTOPOHE
pa3peLwmnTb KOHQIMKT.
PaccmoTpeHre nocneacteuii Heygaunm MOXET MOMOYb BbICTPOUTb (HAMETUTb) 0bs3aTenbcTBa Ans npolecca
neperoBopoOB.

B. Auckyccus (3asBneHne no3vuun)

Ha Gonee dopmanbHbIX (0hmumanbHbIX) NeperoBopax CyLeCcTBYeT NpeaBapuTenbHbli aTan. Ha aTtom aTane
obe CTOpOHbI NpeacTaBnAlTCA ApYr Opyry. 30eCb pasbsACHATCHA NpobnemMbl; NoANMCbIBAETCs COornalleHne o
nopsiake, B COOTBETCTBMM C KOTOPbIM OyayT 3aTparmBaTtbCs (paccmaTtpmBaTbhbCsl) pasfnmyHble BOMPOCHI; MPUHUMAKOTCS
pelweHnss 0 TOM, Kak M korga OyayT genatbca nepepbiBbl. PakTuyeckme OUCKYCCMM OObIMHO HadMHaKTCA CO
CTapTOBbLIX 3asiBNeHnin 0b6enx cTopoH. CTopoHa, npeabsaBnsiowast TpeboBaHmst (00bIMHO 3TO NMPOCOI03), HAYMHAET
nepBon. ATO aTan BbICTPANBAHNS KaXabIM Y4aCTHMKOM CBOEro COOCTBEHHOrO Aerna Ha Lmpokon nnaTtdgopme (0bLwmx
yCrnoBusX), 3Tan NPOSICHEHMST NO3ULUMM OPYr Apyra 1M atan nogTeBepXaeHus Booduie Toro, rae OHM OCTaHOBWUITUCH
(Haxo@aTcsa) No kaxxgon npobneme.

Ha atane guckyccum He OenaeTcsi HUKaKMX NPeanioKEeHUA U He CYLLECTBYET HUKaKOro B3aMMHOMO BIIMSIHUS

(komnpomucca).
CTtapus npoBeAeHUst AUCKYCCUM BKIKOYaET crieaytoLuee:
e 0OOLleHME;
e  OCTaHOBKa BOMPOCOB;
e  ogada CUrHaros;
[ ]

npeacrtaBsrieHne apryMeHToOB.

1. OBueHne
OObLweHne cBA3aHO ¢ 0OMEHOM naesaMmm u MHeHussMnU. OHO BKMKOYAET YMEHWe cnyllatb U YyMeHNe roBopuTb.

Korga Bel roBopuTte, Bam cnieayerT:

e  He roBOpuTb CMANLLIKOM BbICTPO;

e  3HaTb A3blk Bawero Tena, To0 eCTb NOAAEPKMBATL KOHTAKT rnasamu, n3beratb HEraTMBHbIX (BbI3bIBAOLLMX) NO3;

e  un3beratb TEXHUYECKOrO (LLABNOHHOrO) A3blka (PopManbHON peyn) pagu Hero camoro;

e  KOHUEHTpMpoBaTbCA Ha 0bMeHe 3Ha4YeHNAMU (MHEHMSAMN), @ He TONBbKO CMOBaMMu;

e 0bLWaTbCs, MCNOMNb3YS OTKPLITYIO, MOHSATHYIO MaHepy: He OCTaBNATb MecTa A1 ABOVHOMO TOIKOBaHWS;

e  3HaTb HE CBA3aHHbIE C YCTHOW PeYbIO acneKTbl TOro, YTo Bbl roBopute, Takme Kak TOHaNbHOCTb U U3BMEHYMBOCTb,
FPOMKOCTb UMM MSTKOCTb Forfioca U Tak ganee (Hanpvmep, 3avMkaHue Uiy NoBTOpeHne MOryT ObiTb NPU3HAKOM
HEepPBO3HOCTN).

Korga Bel cnywaete, Bam cneayer:

e  KOHUEHTPMPOBAaTbLCA Ha TOM, YTO CKa3aHo;

e  CNnywaTtb BHUMATENbLHO N aKTUBHO;

e  crnywaTb NOCTOSIHHO, He 06X0as (BHMMaHVWEM) NOBTOPSOLLNECS, HEYMECTHbBIE N ANMHHOPEYUBLIE BbICTYNINEHUS;

e CcymmMupoBaTb B Bawem yme TO, 4TO roBOpuTCS;

e  OUEeHMBaTb TO, YTO Bbl cnbiLLNTE; NOBTOPATL MNPO CE6SA OCHOBHOE COAEPKMMOE TOro, YTO Bbl cnbilwnTe;

e OblTb YyBCTBUTESIbHbIM K HE CBSI3aHHOMY C YCTHOM peudblo S3blKy Temna (s3blky >XecToB) M 3HaTb Baw

coOCTBEHHLIN A3bIk XecToB (0T 60 Ao 80% nepenaBaemMon € rnasdy Ha rnas nHdopmauum naeT No kaHanam, He
CBSI3aHHBIM C YCTHOW PeYbio);

e  [Jenavite 3amMeTKu, ecnn 3To HeobxoaMMo (4To BbINO cka3aHo, KeM);

e He nokasblBanTe pasfpaxeHusl, CKyKA WNM HeTeprneHusi; He npepbiBaiTe M He nos3sonsimTe Apyrum Bac
npepbIBaTh;

e  OyabTe BHMMATEIbHbI K CKPbITbIM 3HAYEHWUSIM U K MOATEKCTY COOBLLEHUN.

2. [NocTaHoBKa BOMpoOCoB

[MocTaHoBKa BONPOCOB MMEET HECKOSLKO PYHKLMIA:
nonyyYnTb MHOPMaLIO;
BbI3BaTb (MIHULIMUPOBATL) 3aSBMNEHNS N YTBEPXKAEHNUS;
NpoBepUTb, MOHUMaeTe N Bbl BCe A0MKHLIM 06pasom;
nokasaTtb MHTepeC (MPOsSiBUTb 3aNHTEPECOBAHHOCTL) K TOMY, YTO KTO-TO FOBOPUT.

3akpbiTble BONpockl. CyulecTByOT cneumdmyeckue, npsiMble BONpPOChl, 0BbIMHO Npeanonaratone KpaTkuii
otBeT (ObicTpyto peakumto). Npumepbl: «Kakoe kosudecmeo paboyux b6ydem 3ampoHymo?»; «Kakoe cez2odHs
ypogeHb 3apabomHou rnnamsi?»

OTKpbITbIE BONPOCHI. DTN BONPOCHI TPEBYOT paclmpeHHoro (6onee nogpobHOro) oTeeTa U 4alT BO3MOXHOCTb
YTOUHATb, OOBACHATL WM ybexpaaTb. [lpumepnl: «lloyemy yegenuvyeHue Ha 10% moxem cHuU3umb Bawy
KOHKypeHmocrocobHocmb?»; «llodemy Bbi cmpemumecb k 10%-omy ygernudeHuro, Ko2da CmMOUMOCTb XU3HU
eblpocna Ha 5%7?»




3. Mogaya curHanos
CurHanbl NoJaroTcs Kak Yepes YCTHble 3asiBIEHMs], Tak U NOCPEACTBOM SA3blka KeCToB. CurHanbl MOryT ykasbiBaTb Ha
CTWNb NeperoBopoB (KOHKYPEHTHbIN/KOONepaT1BHbLIN), Ha TO, KakMe CyLLECTBYIOT NOTPeBHOCTU, Ha NOpsiaoK (BbIMOMHEHMWS)
006s13aTENLCTB MO AAaHHOMY BOMPOCY, TaK e Kak Ha obrnact Anst AanbHEenLWwero UccrnenoBanus (novcka). Takve 3asBneHvs
Kak: “Tlo cocmosiHuto Oen ...” “Tlpu Opyz2om rionoxeHuu Oern...” “B Hacmosuwul MoMeHm...” ykasbiBalOT Ha FOTOBHOCTb
nepexoauTb Oarnee K AMCKyccusam (NMpoaorpkaTb NeperoBopbl B AUCKYCCMOHHOM dhopme). Ecnn agMuHucTpaumst roeoput: ‘B
Hacmosiuee 8peMsi Mbl He 20moebi ydoeriemsopums Balwe mpebosaHue rosiHOCMbIO”, 3TO 03HAYaEeT: MOXHO ObITb FOTOBbLIM
K ygooenetBopeHuto Bawero TpeboBaHus B MOMHOM OObemMe HEKOTOpOoe BPEMS CMYCTs, WM MOXHO ObITb FOTOBbIM K
YAOBETBOPEHMIO YacTV AaHHOMo TpeboBaHMsA cenvac.
FACHbIM M HEeABYCMbICNEHHbLIN OOMEH MHGOPMaLMEN ABNSETCA BaXKHOW 4YacTbio Nogadn curHanos, ecrniv Bbl
XOTUTE, YTOObI OHU ObINN MNOHATHI.
Asbik xecToB. [Npumepbi:
e YenoBek, HaKMoHMBLUMNCA K Bam, yacto siBndeTca ykaszaHMeM (CBUOETENbCTBOM), UTO OH/OHa cornaceH ¢ Bamu
Unn, No KparHen mepe, YTO OH/OHa MHTEpPecyeTCs TeM, 4YTo Bbl roBopuTe;
e JIIOAW, CKpeLLMBaloLLMe CBOW PYKU, 3alLMLLAI0TCA U MOTYT HEe BEpUTb, YTO Bbl roBopuTe npasay;
o MPUHATME TEX XEe MN03, YTO M YeNnoBeK, C KOTopbIM Bbl roBopuTte, 0ObIMHO OEMOHCTPUPYET YYBCTBO COrnacus u
co3pgaet 6onee packpenoLeHHy aTtMmocdepy.

4. MNpencraBneHve aprymeHToB
Mpu npeacTaBneHnn apryMeHToB AEPXMTE B YMe crieaytoLee:

e  OOHOBPEMEHHO BbiABMranTe HebOMbLLOE KONNYECTBO apryMEHTOB;

e HauMHaunTe ¢ Bawero Hanbonee CWUbHOroO, Haunydwum obpa3oM OOOCHOBAHHOIO aprymeHTa: crabdble Bewm
TONbKO 0CnabnsT BONpoc;

BbiCTpanBanTe Bally aprymeHTaLmIo NOrMYHbIM 1 TLaTeNbHbIM 00pasomMm;

e 0bObsAcHWTE, kak Bbl Buaute cuTyaumio, obpucynTe WTOMM, KOTOPbIe MOCMAEOyHT, UCXOAA W3 OaHHOM TOYKM
3peHust, N TONbKO 3aTEM CKaxuTe, YTO B pesynbTaTte Bbl BbIHYXAEHbI HE COrnacuTbCs ¢ Apyron CTopoHoun. He
Ha4yMHanTe ¢ coobLleHns o Balwiem Hecornacum;
elle pa3 U3noxuTe 4eno ApYyrov CTOPOHbI, YTOObI NokasaTk, YTO Bl Bce NoHMMaeTe;

e ronpocuTte onpaegaTth (MoTpebynTe KBanMUUMPOBaTL) A0 APYron CTOPOHLI (MOYEMY UM NOYEMY HET);

e  He npepbiBanTe aprymMmeHTaumio Apyron CTOPOHBI.

C. BepeHue neperoBoposB

[dunckyccma no aaHHoW npobrneme He MOXeT MpoaormkaTbCsl ODeckoHeyHo. HactynuT aTan, korga AmMcKyccus

OTKPOET Aopory Ansa hakTMYeCKOro BblABMXKEHMS MPeaIOXKEHUA N KOHTPNpeanoXeHun. B TeyeHne atoro atana Bebl:

* [OTOBbI AenaTb YCTYMNKM B3aMeH HEKOTOPbLIX APYrvMX Bellewn, KoTopble Bbl XoTuTe Nony4unThb;

" [OTOBbl OTOMTU OT YCTAHOBIIEHHON paHee No3nUnK;

" [OTOBbI B35iTb (PACCMOTPETL) MO OTAENBHOCTM Pa3fMYHbIE HYacTu NakeTa NpPeanioKeHn n NneperpynnmpoBaThb KX,
OCHOBBIBAsACh Ha yXe caenaHHbIX U NOMYyYeHHbIX YCTYMKax;

" [OTOBbI NPMBA3ATL YCTYMNKU K PasfNYHbIM BPEMEHHBLIM paMKaM, YCTaHOBUTbL CBSA3b MexXay HuMmu (Hanpumep, “Mbl
cMornum Obl BbINNaTUTh Tpebyemyto CymMmy NOMHOCTLIO NPW NPEeAOCTaBEHNN OTCPOYKM Ha 6 mecsaueB”).

JocTmkeHne KOMNPOMUCCOB - 3TO He NpU3HaK cnabocTun: 3To 0653aTENBLCTBO MO NPOLIECCY NEPEroBOPOB.

Boiaswxenune npeanoxeHun. Bblgsurante cneumdudeckne npeasiokeHus, a He TONbKO >Kanymtecb wnm
rosopute, 4to Bbl He cornacHbel. BeiaBuras npeanoxeHusi, NPUHyXaanTe Apyryld CTOPOHY CKOHLIEHTPUPOBATLCA Ha
Bawwem Bonpoce. Beicoko HauenvBanTe Bawm npegnoxeHns, HO 3HanTe, YTO HepeanuCTUYHbIE NPeasIoKeHNss MOryT
NpuMBECTU K CpbiBY neperosopos. Nanarante (bopMynumpyinTte) yCcrnoBus, B COOTBETCTBMM C KOTOPbIMU Bbl Mornn 6ol
NPUHATb npeanoxeHue nnm NOWTK Ha YCTYMKY. Crapantecb ObITb co3maaTenbHbIM B
NpeanoXeHUAX/KOHTPNPeanoXeHnsx, kotopele Bbl genaete (Hanpumep, B neperosopax no onnarte Tpyaa, BMECTO
“‘npununaHua” K ysenudeHuio Ha 10%, Bbl mornn 66l paccmMoTpeTb: NpeMnn, YCroBus nepecmoTpa CyLLeCTBYHOLLEro
YpOBHsi 3apaboTka (arnoBaHusl), METOAbl BbiNNaThl, ApyrMe Mocobusi, TakMe Kak CTpaxoBka WIKM MeAULIMHCKast
nomMoLLb, 6ecnnaTHoe NUTaHUe Ha paboTe, BO3MOXHOCTb MOKYMKM NPOAYKUMM Npeanpusatus no 6onee HU3KOW LiEHe,
yyacTtue B COBCTBEHHOCTU NpeanpuaTus).

MpennoxeHue ycTynok. YCTynku Bcerga criefyeT BblTOproBbiBaTh (0OMeHMBaTh); OHM pedko fakTca 6e3
nony4yeHusa 4vero-nmbo B3ameH. CTaparntecb obmeHMBaTh Bawm yCcTynkM Ha YTO-TO PaBHOLEHHOE UMM MMeloLLee
Gornee BLICOKYIO LieHHOCTb. Korga Bel npeanaraete nepBoHavasnbHble YCTYNKW, OHU OOMMKHbI ObITb HE3HAYUTENBbHBIMU
1 NpeaBapuUTerbHbIMU.

orTo:

" Mo3BONAeT u3bexatb co3gaHMa BrevatneHus, 4To y Bac ectb Gomblie, 4To OoTAATh, YeM Bbl OeNCTBUTENBHO
nmeere;
* He ocTaenseT bonblle MecTa Ans AanbHEeNLen TOProenu.

B npepnoxeHun nepBomn yCTYnNkW He cneayeT BUaeTb NpusHaka cnabocTu. YcTaHoBUTE npedernbHbli CPOK Ans
oTBeTa Ha npeanoxeHusa ob yctynke. [laniTe NoHATL, YTO YCTYNKW, KOTopble Bbl AenaeTte, ABNAKOTCA OAHOPa30BbIMU
NPeanoXeHUAMN U He CTaHyT 3TanoHoM Ana 6yayuux neperoBopos. He cnuvwkom BbICTPO NpuHUMManTe YCTYMKK
OpYyron KomaHgpbl, 4TOObl M3bexaTb CO34aHUs BMeYaTneHWs, YTO OHWM NPEeAnoXUNM CruwkoMm MHoro. [pwu
NpeanoXeHUn yCTynok He TepsnTe U3 Buaa OCHOBHON OOBEKT NeperoBopos.




D. 3akpbiTue 1 cornaiwieHue
Ha 3ToM 3Tane CTOpPOHbl aKTMBHO WLLYT, Kak AOCTMYb MPUMEMMEMOro Ans HUX cornaweHus. [aHHbld aTan

SBMSieTCA NOMCKOM peaynbTaTa “Bbiurpan-soiurpan”. Bam cnegyer:

" HCHO OCO3HaBaTb (MPEeACTaBnATh), YTO B AENCTBUTENBHOCTM ObISNIO COrNacoBaHo;

* 3agaBaTb BOMPOCHI, YTOObLI ObITb YBEPEHHBIM, YTO Bl roBOpUTE 00 OOHUX U TEX XKE BELLAX;

* onpegenuTb none (obnactb) cornalleHns (To ecTb, K KOMY OHO ByaeT NPUMEHSTLCS);

* 3anucaTb, YTO ObINIO COrnacoBaHo, TaK e Kak U YCINOBMS, KOTOPbIE LOMKHbI ObITh BbIMNOMHEHbLI Nepen TeM, Koraa
cornawlieHune BCTYNUT B CUy;

* oJHaxdbl NognMcas cornaileHne, Bbl oTBevaeTe (yaAoCTOBeEpPSieTE), YTO OHO MOHATHO U HEABYCMbICIIEHHO;

= obecneunTb, YTO TO, YTO ObINIO COrnacoBaHo, OTHOCUTCS K onpedeneHHbIM BpeMeHHbIM pamkaM (gaTa Hadana u
NPOACIKUTENBHOCTL COrnalleHnst);

* [OroBOPUTLCSA O NOCMEeACTBUSIX B Crydae, eCnn Kakas-TO U3 CTOPOH He UCMOSHSET cornalleHune; npedocTaBuUTb
(oroBopuTb) NpoLeaypbl paspeLleHns KOHMKTA;

» obecneuntb, YTOOLI B COrnalleHnn B TeYEHNE OMNpeaerieHHOro nepMoaa BPEMEHU nanaranocb (orosapuBarnoch),
KaK ero nosioxXeHust MoryT M3MeHATbCS B OyayLiem;

* cregoBaTb TOMY, YTO cornalleHue B pesyrbTaTe NeperoBopoB, oAHaxdbl nognucaHHoe, obecnednBano ero
OCYLLIECTBIIEHNE.

= Ha 3aBepLiatoLLen cTagmMm NeperoBopoB CUTyaumst MeHseTCs OT “Ham” 1 “UM” Ha “Mbl”.

VI. Tynuk

Tynuk - 370 He cuTyaums “npourpan-npourpan’. OH BO3HMKaET, korga obe CTOPOHbI HEOXOTHO MAYT HaBCTPeYy
OpYr Apyry Aarnblue Kakow-TO onpeaeneHHon ToYkn. B TyNMKOBOWM cMTyaumMm OKOHYaTENbHbIA pe3ynbTaTt neperoBopos
YMBILWMEHHO OTKMNaAblBaeTcs B HeonpegerneHHocTb. [lepeg Tem, Kak nomnyunuTb MOMOLb OT HE3aBUCUMOW U
GecnpucTpacTHoM TpeTben CTOPOHbI (NocpeaHuka unun apouTpa), Bel MoxeTe obaymaTth crnepytowlee, YTO NpUBOANUT
K TYMNuKy:
" [ocTapalTecb MOHATb, MOYEMy Apyras CTOPOHa FOBOPWUT HET; MOuLiMTe HOBble 0bBMnacTu, B KOTOPbIX AenaTtb
YCTYNKK (kak ans cebsi, Tak u onsa apyron CTOPOHbI);
* MocTapalTecb [OrOBOPUTLCS BBLIHECTU KaKOW-TO OCODEHHbIM BOMPOC 3a CYyLIECTBYIOLUME BPEMEHHbLIE PaMKM,
4YTOObI AaTb BO3MOXHOCTb NeperoBopam no ApyrMM Bonpocam NpoAoIpKaTbes Aarnee;
* ecnu yaobHO, yXe cornacoBaHHasi YyCTynka MOXeT ObiTb npegsiokeHa B KadecTBe Kommpomwucca
(moroBopeHHOCTN);
"  paccMOTPUTE BO3MOXXHOCTb OOMeHa rpynmnbl HEOOMbLUMX YCTYMNOK Ha 0AHY O0nbLuUyto, bonee CyLEeCTBEHHYI;
" r[e BCe elle CyLlecTByeT BO3MOXHOCTb Ans 6yayLIMX NeperoBopos:
v' He pacwmpsiite none (cdepy) AeATENBHOCTU, KOTOPasi MOXET SIBUTLCS NPEAMETOM CMopa;
v/ bonee He Bo3BpaLlalNTech K cTapblM KOHQIUKTaM;
v' He coobuaiiTte Bally no3vuuio TpeTbell CTOPOHE, YTOObI 06ecneunTs ee NoaOepPXKY.

VIl. PasannyHble CTUNM neperoBopos

Mepen npuHATMEM pelleHns o Bawem cTtune BegeHus neperosopos, paccMOTpUTe creayloLlee:

* [JOMroBpeMEHHbIE NN 0gHOPa30Bble OTHOLIEHUS C APYro CTOPOHOW;
" Cuny OpYrov CTOpOHbI; cuiy 1 nosnunio Bawen komaHapl;
®  BaXHOCTb AOCTWXKEHUS cornalleHust.

A. KoonepaTtusHble neperoBopb! (MeperoBopbl HA OCHOBE COTPYAHNYECTBA)

Cospgante atmocdhepy B3auUMHOMO yBadkeHuWst U goBepusi. C camoro Hadyana sICHO gavite MoHATb, YTo Bbl xoTuTe
pesynbTata “ebiuepar-ebiugpart’. HauHute ¢ onpegeneHust npobnem, nepen TeM Kak ykasblBaTb MX pelueHusi. HauiHanmTte ¢
BOMPOCOB, MO KOTOPbIM CornalleHne MoXeT ObITb nerko OOCTUrHyTo. Ecin Bo3MOoXHO, caenante HECKOorbko HeBOMbLUMX -
pasHeCeHHbIX MO BpPeMEHW - YCTYNOK BMECTO OAHOW Gornbluoin ycTynku. sberavite 0BOpOHUTENBLHOTO sA3bika (TOHa) W
3aWMTHBIX No3. byabTe mMbkumn.

B. KOHKYpeHTHbIe neperoBopb|

KOHKypeHTHbIe NeperoBopbl AOMYyCTUMbI NP O4EHb OrPAHUYEHHOM YKcre OOCTOSATENBCTB U BO3MOXHBLI TOMNBKO TOraa,
korga y Bac oyeHb cunbHas nosvums. Bam cnegyeT ocosHaBaTb OONrOBPEeMEHHbIe NMOCNeaCTBUS, K KOTOPbIM 3TO MOXET
NpuBECTU, T.€. KOraa B NOCeayoLLMX NePeroBopax Ko3blpHbIE KapTbl NAryT No-gpyromy. Bel MoXeTe, TeM He MeHee, NMPUHATL
3TOT CTUIb, €CMN CTAHOBUTCS CIMLLKOM OYEBMAHBIM, YTO Apyrasi CTOPOHA He XOYET KOoMmepaTMBHbBIX NEPEroBOPOB: 3asBuUTe C
camoro Havana o Bawem obszatensCTBe no ycTaHoBMEeHHOW Bamu nosvumm; ykaxute nocrneactsus, ecnv Bel He nonyynte
TOro, Yero Bbl xOTUTE; NpeanoxuTe HEKOTOPble YCTYMKKW, KOTOpble He ABMATCA Ana Bac BaXHbIMU, HO KOTOpbIE MOMeLLatoT
OpYron CTOpOHE MOMHOCTBIO MOTEPSTL CBOE MNLLO.

Kak Bam pearmpoBatb Ha TaKkTUKy “Bbiucpars-ripougpast’?

He craHoBuTECH 3MOLIMOHanbHLIM. CrnipocuTe OpYrylo CTOPOHY O MPUYMHE, NOYEMY OHWM 3aHSNM 0cobyro Mo3vLMIO.
MoavepkHuTe MocreacTsus Ons APYrod CTOPOHbI OT Heydauu AOCTUIHYTb cornawleHus. Ctapantech ynpounTb B3aMMHOE
yBakeHVe 1 NpyHMManTe nogxop (COBMECTHOTO) pa3aerneHns OTBETCTBEHHOCTY 3a peLleHne npobnembl. 3anMmnte ogMHakoBo
TBEPAYO NO3ULMIO, ECIN B3aMMHOE YBaXeHVe 1 Noaxo[ COBMECTHOIO pasfdeneHns OTBETCTBEHHOCTU 3a peLleHne npobnemsl
HEeBO3MOXHbI. Ecnn Bbl nmeeTe geno ¢ ybeauternbHbIM CTOPOHHUKOM KOHKYPEHTHOTO CTUNS BedeHus NeperosBopoB,




MarioBepOsiTHO, YTO KOOMEePaTVBHbIN NOAXOA NPUHECET Kakyto-nnbo nonb3y. Mo3vunoHHoe BeAeHWe NeperoBopoB NpMBOauT K
HEraTMBHbIM OTHOLLIEHMSIM MEXOY CTOPOHAMU 1 3aKaHYMBAETCS CKOPEE TYMNMKOM, YEM COrTIaLLEHNEM.

VIIl. 3ameTku u BeaeHue 3anucen

3ameTKKn 1 BegeHue 3anucen BaXkHbl B NpoLiecce neperoBopos:
* [genante 3aMeTKM Ha Kaxaow CTaauMuM npouecca neperoBopoB (Bkovas obweHne no TenedoHy u
HecbopmarnbHbIe BCTPEYM);
* oMevanTe TONbKO KIHOYEBbIE TMOMOXKEHUS: He CcTapalTecb 3anuMcaTb Kakdoe OTaeNnbHOoe CNOBO, eCnn 3To
JencTBuTensHO He HeobXxoanmo;
"  UCMNOSb3YyNTe pasHOLUBETHbLIE PYYKM AN1S TOro, YTO cKasasa kaxaas CTOpPOoHa;
" TUWATENbHO NOMeYanTe, KTO YTO cKasarl,
* fomMmeTbTe, NoTpebyeTcs nu kakoe-nnbo aAencTBue B OyayllueM (Hanpumep, cocTaBneHue OanaHCoBOro oT4yeTa
NpeanpusaTrs), u KTo bygeT 3To genars;
* OyabTe OpraHn3oBaHbl NPV BEAEHUUN 3anucer (Hanpumep, NogvYepKMBanTe 3aronoBkK), YTobbl nerko pasdmpaTses
B 3aMeTKax;
" OCTaBMANTE AOCTATOMHO MecTa, YTobbl JoGaBUTL AeTanu; coobwasa o neperosopax, Bam crnepyet umeTbs Tpu
pasgena: BBedeHne, OCHOBHOE cofepKaHne 1 BbiBOAbI;
» 3aduKkcupynTe Ha Bymare npeaBapuUTeNbHblIE JOFOBOPEHHOCTU 1 MOMPOCUTE KaXKayto CTOPOHY noAanucatb UX.
[enanTte To4Hble NOMETKN, KTO YTO cKasarn, Ha kakgom atane npouecca neperosopos.

IX. 3aaBneHua gns npeccobl

[enas 3asBneHns ansi NPecchbl, AepXXUTe B YMe crneayoLlee:

*  3HaWNTe, YTO XypHanNuUCT genaeT cBot paboTy n 6yaet cobupaTb MHPOPMaLMIO HE3AaBMCMMO OT TOro, AaeTe nn Bbl
ee unu Het. CneposaTtenbHo, Bam nyywe paBaTbh HanpaBneHHyw WHGoOpMauuio u usberatb CnekynsiLmmn
(NnpeanonoxexHnn);

* 3HaWTe, YTO 3asBMEHMS AN MNPecChbl, CAENaHHble CIULIKOM pPaHO, MOryT SBUTbCA NPUYMHOW YXYALUEHUS]
(ocnoxHeHusa) neperoBopoB, OCOBGEHHO B cCUTyauuu, roe Mexay yyYacTHMKamu OOCTUrHYTO npeaBapuTenbHoe
cornawieHue, Ho, HanpuMep, NPodCo3y HEOOXOANMO UMM OH XOYET NONYYUTb O4OOPEHNE CBOUX YSIEHOB;

* CTapauWTecb corfnacoBaTb C APYron CTOPOHOM Ntoboe 3asBneHne, KOTOPOE MOXET ObITb CAENaHo;

* [0 TeX Mop, Noka NeperoBopbl NPOAOIKAOTCA, AeNanTe TONbKO HE 00s3biBaOLME 3asBNEHNS, TAKUe Kak:

v' “[a, BCcTpe4ya cocTosinacy”’;

v' “Bbin npoBegeH 0OMeH MHEHUSIMU U MOesaMn’;
v' “IOuckyccum npogoskatoTes”;

v' “HasHaueHa cnegytowiasi BcTpeya”;

" ocne neperoBopoB Bbl MoXeTe pgaTb elle HEKOTOPYK OCHOBHYH WMHGOPMaUMio O TOM, Kak MpoTekanu
neperoBopbl.

» Korga Bbl oTBeyaeTe npecce, BaxHO MogymaTtb nepen Tem, Kak roBoputb, U obaymaTb BCe BO3MOXHblE
nocnencTems Toro, YTo Bbl roBopuTe:

» ecnu Bac 3actanu no tenedoHy, ckaxute, 4tTo Bbl nepessoHuTe (1 caenanite aTol);

* OTBeYanTe TOMbKO Ha 3agaBaemble BOMPOChbl, ecnv Bbl  OencTtBUTENbHO He XOTUTE NpegocTaBUTb
OOMONMHUTENBHYO UHpOpMaLMIO;

" He fruTe;

= p3beranTe MCMNonb3oBaTb BblpaXeHWe “HET KOMMEHTapus”, Tak Kak 3TO MNpOW3BOAUT BrevaTnieHue, 4To Bbl
BbIHY>KAEHbI YTO-TO CKPLIBATb;

* OyOobTe YBEPEHbI, YTO >XypPHANMMUCT MOHMMAaeT TOYHO (OykBanbHO), 4YTO Bbl roBopute, Tak Kak HeKOTopble
KYpPHanNUCTbl MOryT OblTb HEOMbITHbI B MPOM3BOACTBEHHbLIX OTHOLLUEHMSX W HEMpPaBUIIbHO WHTEPNPETUMPOBATb
NMHdopMaLMIO;

* He HepBHM4YaWTe MO NOBOAY MOMYaHWS, TaK Kak OHO 4acTO UCMONb3YeTCs B KA4YeCTBE TaKTMKW, YTOObI 3aCTaBUTb
Bac ckasatb 60nbLue, YeM Bbl XOTUTE; NPU HanNnncaHnM 3aMeToK ANsi MPECChI, KOHLEHTPUPYNTECh Ha (hakTax:

v" Yto cnyumnocb?
v KT0 3710 caenan?
v Tpe?

v' Korpa?

v' Toyemy?

"  UCMNONb3yNTEe KOPOTKME NPEAIOKEHUS, COAepKalLlne TONbKO OOHY MbICTb;

* n3beranTe xaproHa n abobpesmaTypsl;

*  paTtupyinTe nHdopMauuio ans npecchbl.

Bblbop nnoxoro BpeMeHn Anst UHPOPMUPOBAHNS NPECCHl MOXET CEPbE3HO YXYALUNTbL OTHOLLEHWUsI C TEMU, KTO

B KOpHe Bac nopaepxuBaeT, Aenasi BCe AanbHenwme neperosopbl 6onee TpyaHbIMU.



